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Summer Wildland Season 

 Staff will undergo ongoing refresher training for wildland firefighting this week. DC Spence and 
myself are instructing the refresher. 

 DC Spence and myself will be the agency coordinators for all wildland response this summer and 
manage callouts, staffing availability, backfills and act as the agency POC for deployed crews.  

 Staff will sign up in one-week increments, starting on June 1st.  
 All state mobilization, DNR, BLM or EMAC wildland responses will be approached by ensuring 

that the home unit is properly staffed prior to committing resources for response. 
 To date, we have billed $203,282 for apparatus and personnel time to the State, and have been 

reimbursed $183,466, a difference of $19,816. We still have $22,000 of personnel time being 
processed, which we believe will arrive next month. 

Fuel costs for 2026 

 The department has calculated, based off 2025 fuel usage in gallons, the impact of increased 
fuel costs. If prices remain high, the District may be looking at an additional $22,000 of fuel costs 
for 2026.  

 Staff has been instructed to continue normal emergency operations but consider fuel costs 
when planning for non-emergent travel. 

Collective Bargaining 

 Our first collective bargaining session occurred last week, and we will discuss it more in closed 
session, but I must say that I appreciate the relationship that we have built with labor. 

Joint Battalion Program 

 This program went live the beginning of this month, and the first joint meeting amongst the 
participants is tomorrow.  

 I believe that the program is working well, but I will reserve feedback until after we have an 
opportunity to meet with the other half of the participants.  

 There have not been any significant incidents since this program has started. 

Tender 51 

 The new tank that we had installed on Tender 51 has developed a leak and it will be going back 
to US Fire Equipment for repair next week. The leak is coming from an area that is not easily 
reached, and we will have a better idea of the repairs needed when the vendor has an 
opportunity to inspect.  
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Upcoming items 

 Open House – May 3 – Noon to 2pm.  
o I attended the Sultan Community Alliance meeting to finalize the event and there will be 

a flyer forthcoming. 
 Sno-Isle Meeting – May 7 – 6pm. 

o Please let Commissioner Fox know if you plan on attending 
 Sultan Citizen Academy Graduation – May 6 – 6pm 

o Reminder this will be a joint meeting of the City Council, School District and Fire District. 
Only items are each administrator will give a brief “State of the Agency” presentation. 

Respectfully submitted, 

Seth Johnson 
Chief, Snohomish County Fire  
District 5  
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