




Chiefs Report to the Board of Commissioners 
January 12th, 2025 

BH Core Grant 

 District staff met with UW BH Core staff on Saturday to discuss how best to meet the funded
intent within the grant parameters. We will have a body of work for the Board to review at the
next meeting, and the first set of grant benchmarks are due by Feb 1st. This includes attending a
meeting and receiving operational plan and budget approval by the grantor.

Labor/Management 

 Admin staff is now working with a new group of labor leadership in our regularly scheduled
labor/management committee meetings. Fire/Medic Olson and Firefighter Zuanich are the new
Vice President and Shop Steward, respectively, and we look at building upon the positive labor
relationships that we had with Lieutenant Gwilt and Fire/Medic Blankenship.

Station 87 

 I attended the grand opening of the new fire station in Granite Falls. Fire Station 87, located on
Gun Club Road, was officially revealed to the public and that agency has a facility which will suit
their needs for quite some time.

Legislative Day 

 The WFC and WFCA are hosting a joint legislative day in Olympia on January 29th. This is an open
event, but it requires pre-registration so please let me know if you are interested in attending.

Annual Fire Commissioner Banquet 

 Saturday, January 24th at 6pm will be the annual Sno-Isle Fire Commissioners Association
Banquet. I have the registration form if you are interested in attending.

Misc 

 The Snohomish County Firefighters Health and Wellness Trust meetings have concluded. The
last educational meeting was positive, and we are re-convening in February to give a few
agencies enough time to ensure their interest in moving forward. Agencies that already have
these types of self-insurance programs must receive approval from their oversight boards.

 All sub-grade electrical has been inspected and concrete will be ordered for this Thursday,
poured by District Staff.

 Fulcher and I have been working on getting the Model T up and running. Parts are being ordered
for that machine and once they arrive we will begin work to get it in parade shape. The ’37
Howe needs radiator repair, and both units will be worked on in the coming months with in-
house personnel.

 Staff has been doing a great job on identifying areas we can make the station more livable, such
as painting dorm rooms, adding decoration, and installing display cases to showcase some of our
historical items currently housed at the historical society.

Respectfully submitted, 

Seth Johnson 
Chief, Snohomish County Fire District 5 
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DC52 Report of Activity 1-12-26 

 
Date Activity 

1/12/26 99% of personnel have completed all their 2025 OTEP (ongoing training and education 
program) requirements meaning that the entire department will rapidly be compliant to 
move into 2026 recertification courses/metrics  

1/24/26 AEMT students will undergo their final practical evaluations/testing. They will complete 
their written (online) final exam by 1/30 and then be eligible to sit to test for AEMT National 
Registry (NREMT) Certification 

  

  

  

 
Upcoming Items: 
Date Activity 
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Operations Chief Report 1/12/26 

 

1. Staffing:  
a. We will be initiating interviews starting Feb for additional Part Time 

members 
   

2. Logistics 
a. Facilities 

i. We got the final plan back for locution and have a company coming 
out to give us an estimate for install tomorrow. 

ii. We are pouring concrete for Smokey on Thursday 
 

b. IT 
The fiber for internet was installed today.  We continue to plan for 
Feb for it to be operational. 
 

3. Operations 
a. Response Lists 

i. We are analyzing our current response lists for efficiencies and 
better coverage with neighboring resources 
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