




Chiefs Report to the Board of Commissioners 
November 25th, 2024 

Personnel 

• December 10th is the date selected for FF/EMT and FF/Medic interviews. There will be 
interviewing 15 FF/EMT’s and 1 FF/Medic. 

• FF/Medic Don Swain has completed his initial integration steps and has entered into the 
mentorship portion of the onboarding, which will be complete mid- December. 

Equipment 

• Engine 52 update – still out of service at the shop. Still out of service, parts have been 
sent off for repair. 

• Tender 55 will be put in service once Tender 51 is sent to be repaired. Insurance has 
been notified to add it to our policy, but the Master Mutual Aid Agreement includes the 
loaning of apparatus, no further agreements are necessary. 

• Meeting with Apparatus Manufacturers next week regarding the purchase of a type 1 
engine. 

General 

• The recent Audit report has been put on our website. 
• The reimbursement for the Swawila fire response has been received. There will be a 

claim for hours for the response to that fire forthcoming. The final documents for the 
EMAC deployment were sent today. In total, these two responses accounted for 
$85,133.31 in reimbursements due to the District, with $54,708.59 due to personnel 
and $30,424.72 due to the District. 

• I have a draft policy regarding social media, and I am working through drafts with key 
staff members who have shown interest in managing the departments social media. 
Once staff recommendations have been made and the policy redrafted, I will present 
the policy to the Board.  

• The SCEMS incorporation proposal has been sent to legal counsel, with hopes to receive 
initial comments back by the first meeting in December. There is a meeting next week to 
discuss a separate MPD Delegate agreement with the fire districts involved. 

• The Sultan Lighted Parade and Tree Lighting is set for December 7th at 5:30 pm, and  
Santa at the Station is scheduled for Saturday, December 14th between noon and 2pm. 

Respectfully submitted, 

Seth Johnson 
Chief, Snohomish County Fire District 5 
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