






Chiefs Report to the Board of Commissioners 
October 28th, 2024 

Personnel 

• We have received many firefighter applications to date, application period closes on Nov 15. 

Equipment 

• Engine 52 is still out of service at the shop.  

Smokey Update 

• Staff is working to identify multiple installation areas, along with a list of the necessary items 
that will need to be performed at each site. A pro-con list will be presented when completed. 

General 

• Offices for the new DC’s have been completed and office furniture and related items are being 
procured.  

• Sultan HOSA students will begin their ride time opportunities at the District on November 8th.  
• The general Snohomish County Fire Chiefs meeting is scheduled for Nov 4. I am planning on 

attending, along with the two new Deputy Chiefs, to continue the conversation about the future 
of SCEMS, including our projected annual cost assessment. I have a separate meeting with 
SCEMS, along with Districts 26 and 17, to discuss utilizing the same MPD Delegate amongst our 
agencies, formulating an agreement and cost structure later in the week. 

• Sultan Leadership met last week, and the wastewater plant is 99% complete, and the water 
treatment plant has been taken off line while they work to replace the facility. No impacts to our 
hydrant availability are expected.  

• Administrator Barth and myself virtually attended the Legal Update seminar at the WSFCA 
conference, with Brian Snure as the speaker. We received the new law handbook and will 
receive recordings in a few days. This material will be passed to our new DC’s, and I have began 
planning on conference attendance for their professional education in 2025 and beyond. 

• Career staff held the second “Interview Bootcamp” event for our part time staff, assisted by 
personnel from District 17. This mock interview event will provide feedback on how to polish 
interview performances. 

Upcoming Events 

• Trunk or Treat, October 31st from 5pm to 7pm.  
• Friendly reminder that our regular board meeting for November 11th has been moved to Friday, 

November 8th at 3:00 p.m. 

Respectfully submitted, 

Seth Johnson 
Chief, Snohomish County Fire District 5 
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