






Chiefs Report to the Board of Commissioners 
December 12th, 2022 

Auditor Follow up 

• The last suggestion made by the auditor has been followed up on, and the Chiefs vehicle has the 
required markings installed. The replacement for that vehicle is being built this week, and we should 
see it near the end of February. 

ALS Program 

• The new personnel have started work and are eagerly working through their orientation documents.  
• The ride agreement with SRFR is still in progress, and once completed the new staff will begin ride 

time at their agency to complete their paramedic integration time. 
• I had a meeting with a potential new Department Medical Control Officer and will have follow up 

conversation this week. This position would be the replacement for Dr. Talley, at his request. 
• The new staff has been vital in driving some early program decisions such as medication control 

measures and devices, durable medical equipment choices and arrangement of medical supplies.  

Springbrook 

• Still working through Springbrook integration. At this point we are still hoping to switchover in 
January but may have to do the books on both systems for January.  

• There are many training meetings planned between now and then, and Springbrook has been 
working to remedy some items that were identified in training that they need to fix. Springbrook is 
also handling most of the coordination with Snohomish County. 

Labor Management  

• These meetings occur on a regular basis, and lately we have been working on a multitude of issues 
surrounding new personnel as well as working through sample policy language.  

Interagency Coordination 

• I’ve began to work with SnoCo Sheriffs Department regarding evacuations for large scale incidents 
with initial meetings with Sultan Police Chief Adams. We are taking a collaborative approach to 
implementing policy to outline roles and responsibilities during evacuations. 

• I am a part of the US 2 Safety Taskforce which was stood up for this winter to plan for potential 
emergency closures of US2. This may happen due to the hazardous conditions which exist in the 
burn scar area, and the task force is made up of multiple area stakeholders who will be involved in 
any incident in the corridor.  

Special Events 

• On Saturday we hosted the return of Santa at the Fire Station. There were approximately 100 people 
who came to visit the facility, visit with Santa and receive a gift. Later in the day, personnel 
participated in the parade and town festivities at the gazebo.  

Respectfully submitted, 

Seth Johnson 
Chief, Snohomish County Fire District 5 
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