Chiefs Report to the Board of Commissioners
January 10th, 2021

Station Construction
•

Construction loan amortization schedule received from the bank, indicating payments
slightly lower than initial projections. Semiannual payments in the amount of
$256,357.91 are due in June and December of each year. Last payment will be made on
December 1st, 2038.

Covid
•

•

•

Surveillance of COVID situation and adjustment of mitigation measures ongoing.
Adopted the recommendations of the Snohomish County Force Protection workgroup.
Statewide, protection of workforces and is prioritized at the highest level. Maintaining
plans as living documents will allow us to tailor our response to COVID as necessary.
With the Omicron variant, we are seeing an infection rate which is the highest we have
seen since the beginning of the pandemic. The few staff impacts have been managed,
and I am exploring what a “Crisis Staffing Model” could look like for this agency to
ensure that all situations are accounted for. At least one area hospital has already
moved to their crisis staffing model.
Even though most COVID news is negative, the bright side is that the infections are
producing milder illness than seen with the delta spike. Additionally, the initial
projections are believed to subside just as rapidly as they rose.

Labor Management
•

I have met with Labor and have a monthly labor/management meeting scheduled. This
will allow a forum and a process to discuss issues in the workplace, and for allow
collaborative solutions.

Misc. Items
•

Since my initial arrival, staff has extended a very warm welcome. I am looking forward
to supporting the Board and Staff while moving this agency into the future and
providing for the needs of the citizens and looking to move outside and begin meeting
with area stakeholders and community leaders.

Respectfully submitted,
Seth Johnson
Chief, Snohomish County Fire District 5

